
Usability Testing“...is used to evaluate a product by testing it 
with representative users. In the test, these 
users will try to complete typical tasks while 
observers watch, listen and take notes.”	


-usability.gov



http://www.lynda.com/Web-User-Experience-tutorials/How-usability-testing-works/140844/148875-4.html


If your audience finds your document 
difficult to use, it doesn’t mean that  
they’ve failed.



It means that you failed them.



Organizations are paying more and 
more attention to their audiences.



and they’re willing to pay for it.
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Developing a Great User Interface
A Netflix Case Study

Sean Kane 

Director, User Interface Engineering

The Ajax Experience – San Francisco

July 2007

Innovative techniques Netflix uses to make finding 
movies an easy, personalized experience.  
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iPad



What does usability testing 
tell us about reading and 

writing on the iPad?



Too much navigation 
overwhelms users.	




Spacing matters.



Not every org needs an app.	




Users need 
discoverability.	




Users dislike writing. 



!

Splash screens suck.



!

Users often experience 
swipe ambiguity.	




Your report



The goal of a usability report is “to collect 
quantitative data on participants' performance 
(e.g., time on task, error rates), and determine 
participant's satisfaction with the product.”	


-usability.gov



Step one:	

Focus groups and objectives



The purpose of a focus group is to 
determine a rough idea of who the 
users are and what they need.



• It is often useful to have some background 
knowledge about your test subjects.	


• You can prepare a questionnaire with 
questions about their preferences such as 
visual, verbal, or hands-on learning styles.	


• This way you can better weigh conflicting 
needs of different users.



!
 from “Usability of iPad Apps and Websites, 2nd edition” by Raluca Budiu and Jakob Nielsen



Objectives help you determine 
how those needs are measurable 
and observable.



“Our goal was to determine how long 
construction of the set would take...”



Once those have been written, they 
must be quantified in a way that they 
can be tested. 



They must be quantified so that you 
know if you met your objective.



“Our goal was to determine how long 
construction of the set would take...”

How can we quantify this objective? How would you know if 
you met your objective?



Ideally, testing is done in the context 
the document will be used and with 
subjects who reflect the fundamental 
attributes of your users.



(Obviously, that’s not possible in this class.)



Most usability tests are done in labs 
where factors can be controlled and 
careful observations can be made.



[example 1]

[example 2] 

http://www.youtube.com/watch?v=SFwU_rvMBaE
http://www.youtube.com/watch?v=tpLUkKN3AWE


Method: 
Observation



Develop a protocol 
with your team.



In other words



Standardize your approach, especially if more 
than one member is recording results.



• You might write “T” when the subject stops 
reading and does not perform any action to 
signify that they were thinking	


• You might write “F” when the subject flips or 
clicks back and forth to locate something within 
your instructions	


• You might write “A” when the subject performs 
the assembly.



To use this method, start a table with the 
elapsed time in one column and the 
action which occurs in the other.



Time Notes

:10	

!

:15	

!

:30	

!

1:30

  F -- looked for title and step	

!
  A -- started with first piece	

!
  T (long pause)	

!
 Problem -- could not find 	

 Hex piece



Take careful notes or record the subject’s 
comments to provide an adequate report 
of the findings.



You cannot rely on your memory to 
reconstruct this afterwards, 
especially since you will be working 
with multiple test-subjects.



besides...

you need quantitative data!



By carefully noting what the subject 
does at each stage, you can locate the 
difficult parts.



Screencasting software

http://www.screencast-o-matic.com/


Method:	


“Talk aloud” or “think aloud”



!
 from “Usability of iPad Apps and Websites, 2nd edition” by Raluca Budiu and Jakob Nielsen



It’s possible to use both approaches 
at the same time.



but



you’ve got to have a plan.



Method:	


Exit poll



like satisfaction surveys, these can give you 
overall and/or attitudinal feedback on your site.



Solid test results balance the needs of all 
users involved to achieve more uniform 
results in real world circumstances.



Nobody produces a perfect product 
the first time.



Difficulties don’t mean that you suck.



Test results tell you how to target revisions.



This project is designed to give you 
experience in getting better results.



And design with users in mind.



• Set design goals	


• Test those goals and reevaluate them	


• Redesign your document and adjust the 
goals accordingly	


• Test again!



Your report should be full of details.



• Details of your objectives	


• Details of your methods and 
protocol including iterations of 
the product/design



Remember that the testing phase is 
a significant part of your final report 
on the instructions project.


